Watermark Condominium

Meeting Minutes of the Board of Directors

April 8th, 2017 10:00 a.m. (E.S.T.)
401 North Atlantic Ave.

New Smyrna Beach, Florida 32169
Board Members in Attendance:

· Bill Biedenbach – President
· Tom Wall - Vice President (on phone)
· Jim Greene – Treasurer
· Ron Laramy – Secretary (on phone)
· Ed Trifone – Director (on phone)
Owners in attendance:  Mark and Judith Maler (#502), Tania Torruella (#504)
Managers in attendance:  Donna and Kirk Maupin
Proof of Notice

Proper notification of the meeting was posted on the bulletin board at the property at least 14 days in advance of the meeting and per the Florida Statute.  (For board meetings where special assessments are considered.)
Call to Order

A quorum of the board was established.  The meeting was called to order by Bill Biedenbach at 10:02 a.m. 
Approval of Minutes

**Motion to dispense with reading the minutes of the last meeting was made by Jim Greene and seconded by Ron Laramy and carried.  
Treasurer’s Report 

· We don’t have March figures.  February $3100 under budget.  Cash at $65,600 in the bank.  Prepayment of HOA fees provides a cash cushion at the beginning of the year.  
As of the beginning of April there were five units that had not paid their assessment.  Jim Greene to follow up with those units individually. 
Manager’s Report 
· Wiginton fire inspection in December resulted in a “red tag” for our sprinkler systems.
· After most recent check we are back to “green tag” status. 

· Pump good to go.

· Lots of hardware replaced and/or repainted.

· Cost on two invoices for this work = $500 and $800 for a total of $1300 (after Kirk worked to get the prices down from the original quotes)

· Doors to pump room, utility room etc. need to be self-closing and self-locking.  

· Kirk to work on this. 

· Pricing for new pool furniture

· Donna reviewed the options.  (attached)

· Bill recommends going with one table with four chairs with umbrella and stand to start and see how that works.  

Motion made by Jim Greene and seconded by Tom wall to purchase one table, four chairs, one umbrella and one umbrella stand.   Carried unanimously.
· Continued checking on the age of water heaters in units 

· Oldest is from 1999
· Owners will be notified if you have an older water heater

· Idea was brought up about adding an alarm to the pans for the water heater to alert of issues when water is present. 

· Tablets along with vinegar added to the A/C drains continue to be applied and monitored. 

· Pool windscreens will be coming down and we will once again use Patti Himes garage for storage. 
· Looking at alternatives to the wind screen system 

· Kirk will present when ready. 

· Pool lights

· Idea of adding additional pool lights.

· Kirk is testing a solar option and present results

· Basketball hoop was damaged by the hurricane so Kirk inquired as to whether we want to replace it.

· Ed Trifone will explore sources to get a discount on a replacement

Motion made by Jim Greene, seconded by Tom Wall to approved spending up to $600 to replace the basketball hoop.  Motion carried. 

· Pool house door has been replaced and it looks great. 

· Awaiting inspection

· Will have a keypad locking system

· We only have one “you will be towed” if you don’t belong here sign on the property. 

· Do we want an additional sign?  We believe that we should and Donna will check on it.
· Update on the new sliders and windows that will be installed by Gulfstream Glass

· Order is in

· Looking at no sooner than mid-May for actual work to be done.

· Hurricane shutter cleaning/maintenance quotes

· After much leg work we do have quotes in place for units with shutters

· We have to supply the water source and hoses for cleaning.

· Concerns about where the dirty water goes. 

· Quotes don’t include any resulting cleaning of sliding doors etc. after the shutters have been cleaned.  

· Board determined that any cleaning needed below the units who are having their shutters cleaned should be the responsibility of the unit having the shutters cleaned. 

· Donna will follow up with additional questions for the cleaners.

· Follow up on owners’ closet keys and mail box keys for managers. 

· Currently three units haven’t given managers mail box keys.

· About 50% of owners have given the managers an extra key to the owners’ closet.

· PLEASE MAKE SURE YOU HAVE GIVEN THE MANAGERS COPIES OF BOTH YOUR OWNERS’ CLOSET AND MAILBOX KEYS if you haven’t already.

· Transition from Beachside realty to Watermark NSB is complete. 

· Rental waiting list for next winter is 57.

· Water shut off valves for each stack.

· Suggestion that we have an annual maintenance on each stacks shut off valves. 

· We will get a quote on a maintenance program going forward. 

· Charcoal grilles at pool area

· Numerous comments about the existing charcoal grilles which have fallen into disrepair.

Motion to replace the two charcoal grilles made by Ed Trifone and seconded by Jim Greene.  Motion carried.  

· Gas expense for pool discussion

· Winter cost $5681.09.  $1055.00 of that was the deposit and  $75 of that was a reconnect fee.  Actual total =  $4551.09

· This is well under the $6000 initially estimated

· This cost is part of the current budget for 2017
· Managers are asking all owners to stop in to the manager’s office to help go through the files they have for your unit.  Lots of information is in those files that is most likely outdated.   When you are on property, stop in when you can. 

Pool deck/refurbishing report
· Sand treatments to fill in the cracks is ongoing by Kirk

· Pool lights as discussed before.  Tom suggests that we have them on a timer to go off at 10:00 p.m.

· Current timer needs to be replaced. 

· Will start with solar lights to see how they work.  

Website update

· The site is up and running.  

· Lots of good feedback from owners, tenants and prospective renters. 

· Ongoing maintenance training will be scheduled for Bill Dunn and managers.

· Tom Wall raised the issue of payment for the website creation and ongoing operation. 

· Jim Greene has put forth the suggestion to assess each renting owner to start the initial fund. 

· Waiting for feedback from Bill Dunn

· So far around $1600 has been spent which has come out of the general fund but will be reimbursed by whatever fund we put together specifically for the website. 

Hurricane Matthew damage/repairs update – Main roof repair update
· All repairs have been completed except any possible damage to main roof
· A few owners have expressed the desire to pursue possible insurance monies to cover a portion of roof replacement
· Tania suggest using a public adjuster
· Ed Trifone would like to use an owner’s rep to have a knowledgeable person in charge of determining what repairs are necessary and how much they should cost. 
· The fact that we had a roof assessment done prior to Hurricane Matthew which showed that the roof had issues, lowers the chance that we could get any insurance settlement due to the hurricane.
· We have six estimates/proposals for roof repair.
· Lowest estimate of $176,511 and highest of $220,000
· Need to determine whether we do a complete tear off TPO roof or the plastic (wind tunnel) system that is installed over the existing roof. 
· Minimum materials guarantee is 20 years.
· We have determined that there should be no additional cost to raise the air conditioners vs. what we originally thought. 
· Kirk will verify whether the air conditioning system need to be strapped down. 
· Conversation regarding the existing roof.
· Belief that the current roof was installed by a substandard contractor
· Question asked whether we could go after them at this time, but we’ve gotten nearly 15 years out of the roof so a lawsuit would most likely not be worth our time. 
· Point brought up that an adjuster could potentially go after the contractor or the insurance company for any possible monies.
· Tania and Ed will send their proposed people to Bill for further conversations to make sure we are taking all necessary steps to get the best possible solution for our owners. 
· Decision made to inquire further with experts to help us decide which direction we should go in terms of the roof contractor and materials used. 
Rules and Regulations amendment regarding use of the East lawn for recreational activities

· After an incident on the East (beachside) lawn in which a soccer ball hit a first floor tenant, many owners believe that some clarification and limitations should be put into our official rules and regulations
· After much discussion and debate we have landed on the following language:  “The only sports activities allowed on the front (beach side) lawn are recreational lawn games such as: bocce ball, croquet and toss games (corn hole, rings, washers etc.)   The only activities allowed on the tennis court are tennis and basketball.  Games such as soccer, Frisbee, tag, playing lacrosse or baseball catch can be played on the lawn between the north garage and the tennis court. In addition, the use of fireworks, including "snap pops" is strictly prohibited; and in all instances, for liability and courtesy to other owners, renters, guests and the managers, it is strongly encouraged that children under twelve do not go unsupervised on the Watermark property.
Motion made by Ed Trifone, Jim Greene seconded that we add the new rule and wording as seen above a part of our official rules and regulations.   Motion carried unanimously. 
SkyFi contract update
· Tom Wall has the contract and has reviewed it.

· We are one year into a three year contract and we don’t believe we have the grounds to challenge the contract.  

· Recommendation to continue through the summer with the existing service and monitor any complaints/problems and reassess in the fall.
Sliders for unit #103 discussion

· Current sliders on the managers unit are in bad shape and there was actually a recommendation for their replacement nine years ago.  

· Anticipated cost of $11,515 as a needed repair.

Motion made by Tom Wall, seconded by Ed Trifone that we include the unit #103 sliders in the group of slider/window replacements that are currently in process.  Motion carried unanimously.
Discussion about having a process to have cash available in case of emergency (hurricanes)

· Discussed whether we need to have cash available over and above the normal $200 that is in petty cash to pay for quick repairs/clean ups/ etc. 

Motion made by Jim Greene, seconded Ed Trifone that in the event of an incoming hurricane a check be written and cashed in the amount of $1000 to have extra cash available in case of power outages etc.  Motion carried. 
Open Discussion

Adjournment

No further discussion so motion to adjourn was made and seconded.  Meeting was adjourned at 12:26 p.m. EST

