Watermark Condominium

Meeting Minutes of the Board of Directors

Oct. 18th, 2020, at 1:00 PM
401 North Atlantic Avenue
New Smyrna Beach, Florida 32169

Board Members in Attendance:

· Bill Biedenbach

· Jim Greene
· Ron Laramy 

· Paul Bryan
· Tom Wall (on phone)
Proof of Notice

Proper notification of the meeting was posted on the bulletin board at the property at least 48 hours in advance of the meeting per the Florida Statute and was mailed to all members as a part of the annual meeting package.  

Call to Order

A quorum of the board was established.  The meeting was called to order by Bill Biedenbach at 1:00 PM.  

Approval of Minutes

Motion to dispense with reading the minutes of the last meeting was made and carried.  

Nomination for board

The board has nominated Paul Bryan to serve as the fifth member of the board. Approved unanimously 

Election of Officers for 2020 - 2021
Upon motion made, seconded and unanimously adopted, Bill Biedenbach was elected President, Ron Laramy was elected Secretary, Jim Greene was elected Treasurer, and Tom Wall was elected Vice President.  Paul Bryan is Director At Large.
Approval of Budget for 2021

· Board discussed the proposed budget for 2021 

· The building appraisal and subsequent increase in insurance costs was reviewed.

· Increases in insurance costs and elevator maintenance, pool maintenance and pool service were the largest contributors to budget increases. 
· Pool pumps expenses were discussed. 

· We currently have single phase electricity at the pool house.

· Question was raised on what the cost would be to go to three phase electricity.

· This would be expensive and would require some modifications to the structure.

· Without the approved motion to apply excess assessment funds from this year to next years budgeted income we believe we would have had to raise the monthly HOA fees. 

· Discussion of recognition of the efforts of our managers and how to reward them.

· Several options were considered.

Upon motion made by Ron Laramy, seconded by Paul Bryan and unanimously adopted, the proposed 2021 budget was approved. 
· Will continue the $100 savings for people who pay the entire year up front. 

Election of Assistant Treasurer
Upon motion made by Jim Greene, seconded by Ron Laramy and unanimously adopted, Darlene Samson was elected Assistant Treasurer.
Old Business

· Parking passes/ Parking problems discussion

The original motion by the board was to have blue passes for owners and white passes available for renters and visitors in a limited number

· The board discussed the fact that we believe the problems are a combination of violations by owners, renters and the general public using our location to park. 

· The board discussed the options before us and we have determined that we definitely want to try a “crawl, walk run” philosophy to how we handle eliminating parking issues and the enforcement necessary.
· Question raised if the city would have any authority to stop us from using crushed rock the Northwest section of the lawn near the tennis courts.

· Bill will investigate

· We KNOW they are very much against using asphalt. 

· The city likes pavers, but that adds significant expense. 

· We believe that numbering the parking spots is very much worth trying even if they aren’t officially assigned. 

· The numbers would be painted on the actual asphalt, not on the concrete bumpers.

· We believe they would serve as a deterrent even if they only give the appearance of assigned spots.

· The board believes the idea raised by Beth Corso of having very difficult to remove stickers that will be applied to the windshields of vehicles that don’t display parking passes explaining they are in violation is an excellent deterrent as well. 

The board recommends having our Managers move forward with acquiring the window stickers as well as getting numbers painted on all parking spots in our lot as first steps towards helping to curb our parking issues. 

New Business
· Rules and regulations/FAQ approval

Motion made by Tom Wall to approve the existing Rules and Regulations/FAQs with the understanding that these will be reviewed under committee going forward.  Motion seconded by Ron Laramy.  Motion approved unanimously.
· Pool House opening.  
· It was discussed that because Florida has gong to Phase III on reopening facilities etc. when do we make the decision to re-open the pool house for owners and tenants. 
· Recommendation to gather information from the person maintaining our pool regarding what other condos are doing. 
· We will gather information about what other associations are doing along the beach.
· We will have the managers double check on any special cleaning requirements that may still be necessary. 
· Once we have this information we will make the determination on if and when we re-open our pool house for use. 
· Land Development Code Sea Turtle Lighting violation discussion
· We were informed by the Sea Turtle Lighting Compliance Officer that some of our garage lights were visible from the beach and that action needed to be taken. 

· Our lights were redirected and also two new aluminum shields were put into place where necessary to mitigate this issue. 
· We believe this issue has been taken care of. 
· Next board meeting will be planned for January 16th at 10:00 a.m. 
Adjournment

With no further business to discuss, the meeting was adjourned at 1:49 pm.
