401 Watermark 

401 North Atlantic Avenue

New Smyrna Beach, FL 32619

Minutes Regular Board Meeting

Sunday, Oct. 16, 2016, 1 p.m. 
Board Members in Attendance:

· Bill Biedenbach

· Jim Greene

· Ron Laramy 

· Tom Wall

Absent:  Ed Trifone

Proof of Notice

Proper notification of the meeting was posted on the bulletin board at the property at least 48 hours in advance of the meeting per the Florida Statute and was mailed to all members as a part of the annual meeting package.  

Call to Order

A quorum of the board was established.  The meeting was called to order by Bill Biedenbach at 1:05 PM.  

Approval of Minutes

Motion to dispense with reading the minutes of the last meeting was made and carried.  

Election of Officers for 2016 - 2017

Upon motion made, seconded and unanimously adopted, Bill Biedenbach was elected President, Ron Laramy was elected Secretary, Jim Greene was elected Treasurer, and Tom Wall was elected Vice President.

Approval of Budget for 2017 

Upon motion made, seconded and unanimously adopted, the proposed 2017 budget was approved.

· As part of 2017 budget HOA fees are raised to $450 per month.  

Election of Assistant Treasurer
Upon motion made by Tom Wall, seconded by Jim Greene and unanimously adopted, Darlene Samson was elected Assistant Treasurer.

Old Business

· Discussed scheduling the annual Manager’s review

New Business
· Discussed what to do to recognize the substantial extra work the Managers did before and after the hurricane.

· Will determine a dollar amount and a time off length and let them choose their preference.

· Finalized the special assessment for the pool resurfacing and just passed pool deck improvement project (replacing the concrete with pavers to match the rest of the pool)

· Motion made by Tom Wall, Seconded by Ron Laramy to have a special assessment of $1100 per unit due on or before December 1st, 2016.  Approved unanimously.

· Jim Greene will send out the assessment information.

· Motion made Tom Wall and seconded by Ron Laramy to add the pavers extension to the SouthEast corner of the pool deck to allow additional seating.  Proposed cost = $2000.  Approved unanimously

· This work will be done simultaneously with the pool resurfacing and pool deck improvement project.

· Discussed the remaining “lawn” on the South side of the pool area.

· Sand Spurs are prevalent in this area

· Motion made to kill all of the grass in this area and re-sod the space.  Motion seconded and unanimously approved.

· Garage extension discussion.

· We will hold off on further discussion regarding this project until after we know more about the Verizon antenna potential opportunity.

· Condo roof repair discussion

· Will hold off on any decisions until Bill talks to the roofing expert to determine which solution will be best.

· Discussion regarding extending the Hot Water Heater 10-11-12 year “warning” communications to also include Dishwashers and Washing Machines as was brought up at the Owners meeting.

· Board decided that we will gather more information on this topic and it will be an agenda item for the next board meeting.

· Discussion regarding Kirk and Donna taking over the duties currently performed by Beachside Realty as Broker.

· Board will continue to gather information and determine commission adjustment plan and will finalize at the next Board meeting.

Adjournment

With no further business to discuss, the meeting was adjourned at 1:55 pm.

