Watermark Condominium

Meeting Minutes of the Board of Directors

February 10th, 2018 10:00 a.m. (E.S.T.)
401 North Atlantic Ave.

New Smyrna Beach, Florida 32169
Board Members in Attendance:

· Bill Biedenbach – President
· Tom Wall - Vice President

· Jim Greene – Treasurer
· Ron Laramy – Secretary (on phone)
· Ed Trifone – Director (on phone)
Owners in attendance:  Doug Howe (102), Brian Goymour (301) on phone, Mary Kay James (601) on phone
Managers in attendance:  Donna and Kirk Maupin
Proof of Notice

Proper notification of the meeting was posted on the bulletin board at the property at least 14 days in advance of the meeting and per the Florida Statute.  (For board meetings where special assessments are considered.)
Call to Order

A quorum of the board was established.  The meeting was called to order by Bill Biedenbach at 10:04 a.m. E.S.T.
Approval of Minutes

**Motion to dispense with reading the minutes of the last meeting was made by Jim Greene and seconded by Tom Wall and carried unanimously. 
Treasurer’s Report 

· As of the end of 2017 we were $1600 under budget.  
· Discussion around the 2009 Florida law that says if rooftop air conditioners are lost as a result of an insurable event, then the COA is responsible. 

· Three units are affected and will need to be reimbursed.

· We believe the condo association is liable for entire amount, but in the future we need to make sure replacement units are “apples to apples” comparisons to the lost units. 

· Brian brought up that if we are liable for these units surviving storms that we should be checking the straps holding the units down

· Bill B. said that with the way they are secured now he doesn’t think the straps are necessary. 

· Brian will check on this next time he is down. 

· We have changed insurance agents and policies

· Cost went down for slightly better coverage.
Manager’s Report 
· Units were all deep cleaned and ready for winter tenants.

· Several units have had remodels and improvements over the fall

· Pool gate code has been changed

· All owner codes were lost and we are going to just go with one code for all owners that will open the gate and the pool house door. 

· Contact the managers for the code.

· Tenants will have a different code. 

· Wiggington has performed their annual fire inspection on the pump system for the fire sprinklers
· Trash chutes doors are being cleaned weekly now

· Elevator motor burned out on 12-30-17 and wasn’t repaired until 1-5-18

· Hired help to assist winter tenants get their belongings up the stairs along with the managers.

· Motor replacement cost $2300

· Had an association sewer problem in stack #5

· Unit #105 had the issues

· Problem was actually out underneath the driveway

· Snaked the pipe and it fixed the problem for now

· There has been a request made to add a window to the entry door of one unit. 

· A few units are replacing their entry doors and storm doors.

· If anyone else wants their doors updated, please contact the managers. 

· Had a fire inspection a few months ago

· Have a Knox box on the outside of the building for Fire Department to get needed keys to access building.

· Our box had to be replaced

·  Fire department made sure we know that if they need to get into an individual unit they will bust the door down usually taking the frame with it.
· Doors cost $1800

· Nobody can stay in the unit until door is replacement

· If there is a fire they will need to go into the adjoining units as well as there are no fire walls. 

· Master key system would alleviate these potential issues.

· Bill Biedenbach suggested that the board draft a document talking about the Florida Statute 718 

· Right of access to any units in the building

· Would authorize the managers or board members to enter any unit for checks or in the event of emergency. 
· Want to have board approve this draft and have signed document in the office.

· Need to follow up on the basketball hoop replacement discussion

· Ed has done some preliminary work to offer some options.  
· Do we spend money on a commercial grade replacement system or just replace with a similar unit to what has been there.
·  We will add this to the March 24th board meeting agenda
Old Business
· Elevator/entry way beautification update.
· Tania was not present and not on phone so we will revisit in March

· Roof replacement update

· Roof is on and we are impressed with the work
· One scupper on North side which they will be installing shortly

· Once this is done Carlisle will inspect and if approved we will get the guarantee paperwork. 

· Once this is done they will install the walkway paths on the roof for people to walk on in case AC units need to be worked on. 
· Then the downspouts will be replaced

· Supposed to be done within the next two weeks.

· While this work was being done it was discovered that the electrical hookups on the roof did not meet code.

· Was decided to change all electrical connections at once 

· Also changed all penetrations in roof to make sure they don’t leak going forward. 

· This work added a little over $24,000 (around $12K each) to the bill for the roof so it is over budget. 

· Cathodics system is disconnected and will be taken off the roof.

· Dune fencing update

· Dune fencing was demolished by the hurricane

· Everything has been replaced and looks great

· Cost of $1200 
· WiFi update
· We continue to have problems with the SkyFy service so we have contracted Spectrum to see what options we might have with them. 

· Spectrum has come back with a proposal

· Rewire would include a cable into each bedroom and the living room of all units.

· Would include drilling holes in walls

· Potentially would contract to fill all of these holes at once. 

· Mary Kay asked if it was necessary to replace our current wiring and the answer is yes due to the degradation of the wiring in the building. 

· Potentially will come up with a package to bundle the T.V. and internet

· Didn’t want to give us a price but ballpark price would be between $50 -$60 per unit with a 5 year commitment

· This would be less than the current combined price for T.V. and SkyFy is $63.39 per unit per month. 

· We are waiting for a final proposal

· Tom will meet with a lawyer to determine the best way to handle our current situation with SkyFy

· Current SkyFy service is not coming close to what has been promised both in terms of speed and reliability. 
· Ed asked and Tom confirmed that we have documented the poor service we are currently getting from SkyFy. 

· We will revisit in our March 24th board meeting to come to some final decision on what we do going forward.
· Changing locks to a master key system 

· Managers are proposing to the board that we move to a master key system for a variety of reasons.

· Each owner still would have their own autonomous key unique to their unit. 

· This master key would allow access to any unit in case of emergency with one key which would be available to Managers and Fire Department

· Each lock is $39 plus installation

· Waiting for a final total price but we are looking at around $3000 total. 

· If we move forward with this we will get several bids to make sure we get the fairest price possible. 

· We will finalize numbers and vote on this during our March 24th board meeting. 
· Garage door conversation

· Our current doors are steel and we are constantly fighting rusts issues

· We have options of steel, fiberglass, vinyl and aluminum

· Most companies recommend against Fiberglass

· Have asked for quote from four different garage door companies

·  Preferred door is an Aluminum door made by Haas
· Hardware all powder coated

· Price ranges from $1050 to $1700 per door

· Includes installation and hardware. 

· Question was raised regarding the immediacy of need for new garage doors

· This will be added to the March 24th Board meeting when we prioritize items based on need and price etc. 

· Changing pool windscreens

· Current windscreens installation is very labor intensive

· Cost between $400 and $800 every time we put them up and every time we take them down. 

· Needs for repair are more and more regular

· Current system requires holes to be drilled into the sea wall

· Would like to investigate a new windscreen system that is easier to put up and is more durable long term 

· Would like to have something that incorporates our existing pool fencing. 

· Will determine ball park price for this to be discussed on March 24th.

· Parking lot repair/repaving

· We had people come in to determine what we need to do

· Determination was made that we DO NOT need to re-pave at this time, only need to put another coat of the asphalt sealer and repaint the parking lines. 

· This would last us another 3 to 5 years before additional work being necessary

· Kirk is working on getting quotes and we will have those for the next board meeting.

· Initial estimates in the $2K to $5K range

· Repair/replacement of first floor walkways and portico

· There are currently several cracks and issues with the first-floor walkways. 

· Also leveling problems

· Working to get quotes on repairs and will be addressed on March 24th
· Owner deposit requirements

· There was discussion at the annual meeting brought up by several owners that they didn’t feel it necessary to have to put a deposit down when they let friends or family use their units

· Suggestion made that any owner letting family or friends use their unit without deposit sign a waiver taking full responsibility for any and all damages incurred to the individual unit or any common areas. 

· If a family member or friend is renting/using someone else’s unit a waiver must be signed by the owner of the unit or a deposit would still be required. 
· Tom Wall made a motion that going forward we will put together a waiver process for anyone using units without a deposit being put down. 
Motion seconded by Jim Greene and carried unanimously.

New Business
· Vendor payment slush fund proposal

· We have some reliable contractors who get frustrated when individual unit owners are tardy in payment for services performed.
· This potentially could affect everyone so Bill B is proposing giving our Managers the authority to pay bills on a timely basis and then go back to the owner to recoup the late payment. 

· Proposal is that when a bill is overdue the managers will contact the owner.  If they can’t get the owner to reply or pay then they are authorized to make a timely payment. 

· Owner would then be charged a 5% handling fee along with 1.5% interest per month. 

· Mary Kay raised a concern about possible overreach and liabilities that the board is taking on in behalf of the HOA. 
· Will take all ideas on this subject into consideration and will decide on how to move forward in the March 24th meeting. 

· New entry door continuing conversation

· Tom Wall is suggesting that we investigate the cost and possibility of owners adding an entry door with a window. 

· Would have to be ok with not having all entry doors uniform. 

· Suggestion made to maybe had a few options for owners. 

· This will be discussed at March 24th meeting.

· Problems found when updating sliders and windows. 

· Three units had to have major repairs done to the building before the installations could be done. 

· There was enough damage that we may need to consider repair work done along with painting
· We will have a report done to determine whether the issues are isolated or widespread and we will discuss further in March. 

· Units with new windows/sliders

· There are still four units who haven’t had the work completed regarding the installation of new sliders and/or windows.

· Some orders were lost due to a computer glitch

· Widespread problem affecting more buildings than ours. 

· All orders are now in the system properly

Adjournment

No further discussion so motion to adjourn was made.  Meeting was adjourned at 12:15 p.m. EST

