Watermark Condominium

Meeting Minutes of the Board of Directors

July 15thth, 2019 9:00 a.m. (E.S.T.)
401 North Atlantic Ave.

New Smyrna Beach, Florida 32169
Board Members in Attendance:

· Bill Biedenbach – President
· Tom Wall - Vice President (on phone)
· Jim Greene – Treasurer
· Ron Laramy – Secretary (on phone)
· Deb Malone – Director at large
Owners in attendance:  Brian Goymour (301) on phone; Donna Schuiteman (105), Barb Ayash (402), Tania Torruella (504), Darlene Samson (104), Beverly Fleming (201), Rhonda Hutchison (105) on phone 

Manager(s) in attendance:  Donna Maupin
Proof of Notice

Proper notification of the meeting was posted on the bulletin board at the property at least 48 hours in advance of the meeting and per the Florida Statute. 
Call to Order

A quorum of the board was established.  The meeting was called to order by Bill Biedenbach at 9:00 a.m. E.S.T.
Approval of Minutes

**As this was a one topic board meeting, we did not dispense with the previous meeting notes at this time. 
Old Business
Motion made by Jim Greene and seconded by Deb Malone to approve the bid from R & J for the building painting and any needed repairs.  Motion carried unanimously.
The details of the bid are as follows: 

· $78,650 for paint the entire building

· $14,800 to paint the aluminum railings

· We believe that only the stairwell railings need painting on floors 1 – 3.  This would decrease this amount
· $46,650 to paint balconies and walkway decks

· This is a 3-coat process which costs more

· Assuming 15% of the cost of painting to cover any necessary repairs, which would come to $11,800
New Business

Motion made by Tom Wall and seconded by Deb Malone to rescind the second motion from the last board meeting requiring a run-off of the two finalists in the rank choice voting.  He is motioning that we should go by the initial rank choice motion using a pure ranked choice vote in which a winner will be determined with the ballots we have in hand.  
· Ron Laramy weighed in that while he was one of the board members pushing for a run off between the two finalist color choices, in the interest of efficiency and timing he goes along with the use of the pure rank choice vote so we have a winner with the votes that have been placed. 

Motion carried unanimously.
The Vote:

· The votes were tallied by those in the meeting.  

· 32 of the 35 owners placed their votes on paint color preference

· Upon the initial counting the votes were:

· Tradewind with Extra White scheme

13 votes

· Wondrous Blue Scheme


11 votes

· Tradewind with Neutral Ground scheme
 5 votes

· Lakeshore scheme



 3 votes
· Following the rank choice method over two more rounds of counting, the winner was the Tradewind with Extra White Scheme.  Final votes were

· Tradewind with Extra White scheme

17 votes

· Wondrous Blue Scheme


15 votes

Motion made by Tom Wall seconded by Jim Greene that we move forward with painting the building utilizing the Tradewind with Extra White scheme.  Motion carried unanimously. 



Adjournment

No further discussion so motion to adjourn was made.  Meeting was adjourned at 9:25 a.m. EST

Next board meeting is currently TBD
