Watermark Condominium

Meeting Minutes of the Board of Directors

September 28th, 2019 10:00 a.m. (E.S.T.)
401 North Atlantic Ave.

New Smyrna Beach, Florida 32169
Board Members in Attendance:

· Bill Biedenbach – President
· Tom Wall - Vice President (on phone)
· Jim Greene – Treasurer
· Ron Laramy – Secretary (on phone)
· Deb Malone – Director at large
Owners in attendance:  Brian Goymour (301) on phone; Mark Maler (502) on phone, Rhonda Hutchison (105) on phone, Donna Schuiteman (105), Paul Bryan (506), Doug Howe (102)

Managers in attendance:  Donna and Kirk Maupin
Proof of Notice

Proper notification of the meeting was posted on the bulletin board at the property at least 14 days in advance of the meeting and per the Florida Statute.  (For board meetings where special assessments are considered.)
Call to Order

A quorum of the board was established.  The meeting was called to order by Bill Biedenbach at 10:00a.m. E.S.T.
Approval of Minutes

**Motion to dispense with reading the minutes of the last three board meetings was made by Jim Greene and seconded by Deb Malone and carried unanimously. 
Treasurer’s Report 

· Currently running around $16,000 under budget for the year.
· Assessment payments are all up to date.

· Next installment of $2000 is due October 1st. 
· Nothing else of concern at this time.   
Manager’s Report 
· New AC straps have been installed. 
· A/C cover brackets have all been installed. 

· Pool Gate has been repainted 

· Original work wasn’t acceptable.  It was repainted at no expense.

· No progress has been made regarding moving of the pool shower to outside of the pool fenced area

· Still waiting to locate the water line coming into the pool house

· Landscaping around pool house will come after this has been completed. 

· Updates to unit #103 have been completed and have already been a help when the managers are showing prospective renters what our units are like. 

· Wiginton performed our fire pump inspection and it passed

· Two additional unit owners are considering new sliders for their units

· Hurricane Dorian was not as bad as originally predicted.

· Serv Pro determined that 27 units had some level of moisture in the walls but only 2 units required moisture remediation efforts. 
· Managers remind owners that the Board voted to have all owners supply proof of insurance with supporting documents to be sent either by the owners themselves or by their insurance companies to have on file with the managers. 
· At this time only 6 of the 35 units have supplied their proof of insurance. 

· There are liability issues if a unit isn’t properly insured

· This would protect the HOA.

· Common practice at most condo complexes to have proof of insurance on hand. 

Old Business
· Spectrum/Sky Fy update from Tom Wall

· A conduit broke loose during the hurricane and our belief it is SkyFy’s.
· A letter was sent with no reply as yet. 

· We have requested that all of their equipment should be removed from our property. 
· SkyFy continues to send us bills and we continue to instruct them to contact our lawyer.

· Entryway/Elevator and possible tennis court improvement and mailbox proposal status update discussion

· We have continued to request firm quotes and contractor information from Tania, but as of this date we still do not have any firm numbers, quotes or plans to work with. 
· Tom Wall suggests that we move forward with getting another bid to replace the floor and improve the lighting in the elevator. 

· Bill B mentioned that we probably have to replace the sub-floor in the elevator at the same time. 

· Kirk mentioned using a vinyl plank flooring option which would be quicker and lighter when determining possible next steps.
Motion made by Tom Wall to get a bid to replace the sub-floor and add vinyl plank flooring and change the lighting in the elevator.  Jim Greene seconded, and motion carried unanimously.
· Building repairs/painting scope, cost and timing updates

· R&J have been delayed by about 2 to 2 ½ weeks behind currently

· Currently slated to begin the third week of October

· Hoping that our completion by January remains realistic. 

· R&J and CTI (company working on the walkways) have met and have a plan to work together for the completion of the walkways and portico.
· There were three layers of the Chattahoochee stone to be removed.

· Challenges to correct the poor drainage issues on the walkways

· Additional cost of $5000 to get the walkways draining properly
· Walkway going to the hose had the stonework applied on top of asphalt which is not acceptable.

· We have decided to pour a slab of concrete leading to the hose area of the front parking lot at a cost of $2800 to $3000

· This should alleviate the problems we’ve had in that location.

· Discussed possibility of having Advanced Air handle the regular blowing out of the drain lines on the AC units.

· We have had discussions with plumbers and Advanced Air about a regular maintenance program and Advanced Air proposed:

· Twice a year blow out

· Bleach or vinegar to be used. 

· Suggestion was made to stick with vinegar as there are corrosive concerns with bleach. 

· Cost of $15/unit per action. ($30 per unit per year)
· Question was raised that if Advanced Air needs to come out for any plugged drain issues between these scheduled visits do we need to pay for a service call?

· We will negotiate a contingency to avoid service calls for any additional visits needed for plugged drain issues as part of this program. 

· Wiginton fire extinguisher replacement/recertification program

· Daytona Fire and Safety were not meeting our expectations, so we have chosen to make the switch to Wiginton.

· Wiginton is also less expensive

· Rules and Regulations and FAQ document discussion

· These documents need to be updated/approved on an annual basis. 

· Proposal made to accept the current Rules and Regulations and FAQ document as is at this time. 

· Also proposed that we have a committee set up in January made up of one or two board members and some other owners to review the documents and make any proposals for changes at that time. 
Motion made by Tom Wall to accept the current most up to date Rules and Regulations and FAQ documents as is at this time.  Seconded by Deb Malone.  Carried unanimously. 
New Business

· Water penetration responsibility discussion.
· Our insurance company is telling us that water penetration issues are the responsibility of the HOA.

· In the past all remediation efforts have been the owner responsibility

· By-laws do say that the walls are the responsibility of the HOA. 

· All other items such as floor covering, furniture etc. are the responsibility of the owner. 

· Discussion was had on handling any cumulative water issue costs as a loss assessment that would then be spread to be the responsibility of each owner who could then go to their insurance company for loss assessment recovering of funds. 

· Question about exploring waiting on any loss assessment issuance until the end of hurricane season each year so there would only be one per season. 

· Question was raised regarding what if the cause of the water penetration was substandard windows/sliding doors etc.

· The association does have the power to require unit owners to have adequate fixtures in their units per the state legislature rules. 

· Proposal to have the doors and windows of all units inspected annually (perhaps by Gulfstream who have done similar inspections for other condo complexes) to make sure they are up to standards. 
· There was a discussion on who would do these inspections and whether Gulfstream is the best choice considering the fact that they have been the ones who have installed most of the new windows and doors. 

· General feeling is that Tony from Gulfstream is a trustworthy businessman. 

Motion made by Bill Biedenbach that going forward (effective 9-28-19) water penetration/remediation costs will be the responsibility of the HOA as outlined by the rules set forth by the state legislature.  This will be handled by accumulating all costs for water penetration/remediation efforts (particularly for the hurricane season) and then dividing the costs among all 35 units as a loss assessment which the individual unit owners can then claim with their insurance companies.  In addition, the board will pick the contractor to handle any water penetration/remediation efforts to ensure consistency and economies of scale.  Seconded by Tom Wall.  Motion carried unanimously.
Additional motion made by Tom Wall to have the windows, entry doors and sliding doors inspected annually for all units with any deficiencies being noted and communicated to the unit owners.  Seconded by Ron Laramy.  Motion carried unanimously.  
· Discussion regarding water remediation companies

· ServPro has been our company of choice for years, but we have noticed a drop off in our service levels and have also found out that the main contacts that we’ve had within ServPro have left the company. 

· Service Master has approached us to become our remediation company of choice and we have found that the quality people we have dealt with from ServPro have moved to ServiceMaster. 

· ServiceMaster is a highly regarded nationwide remediation company.

· New franchise owners in this area

· They have presented us a proposal that includes all of the “preferred customer” benefits that we have had from ServPro in the past. 

· Recommendation made to switch our agreement from ServPro to ServiceMaster going forward. 

· Up Charge discussion regarding the walkways for floors 2-6 and the balconies. 

· If we use the same product that is currently being used, the price is included in what has already been quoted but the balconies/walkways have to be closed for a week at a time. 

· Numerous renters are scheduled for December which complicates things

· We risk losing renters and disappointing owners if we have to keep people off walkways and balconies for a week.

· We have been presented an alternative that is a better product which is smoother and can be walked on after 8 hours from application. It’s a three-step process so that would require no walking for 8 hours each day for three days. 
· This upgrade would cost a total of $12,200

· $4000 for the walkways on the West side of the building

· $8200 for the balconies on the East side of the building

· Question was raised whether this additional expenditure will require another assessment. 

· Jim Greene said not at this time and we are hopeful that we can absorb the additional costs. 

· Some of this is contingent on the level of repairs that are necessary to the building once they start working on it. 

Motion made by Deb Malone to spend the $4000 for using the better product for the walkways on the West side of the building on floors 2 thru 6.  Seconded by Jim Greene.   Motion carried unanimously. 

Motion made by Deb Malone to spend the $8200 for the better product for the balconies on floors 2 thru 6.  Seconded by Jim Greene.  Motion carried by a 3 to 2 vote (Tom Wall and Ron Laramy voted against due to cost)
Open Discussion

· No additional topics raised for discussion
Adjournment

No further discussion so motion to adjourn was made.  Meeting was adjourned at 11:43 a.m. EST

Next board meeting will follow the upcoming Owners meeting on October 20th
