Watermark Condominium

Meeting Minutes of the Board of Directors

August 13th, 2021 10:00 a.m. (E.S.T.)
401 North Atlantic Ave.

New Smyrna Beach, Florida 32169
Board Members in Attendance:

· Bill Biedenbach – President 
· Tom Wall - Vice President -phone
· Jim Greene – Treasurer
· Ron Laramy – Secretary
· Paul Bryan – Director at Large
Owners in attendance: Sherri Daniel (#602) on phone, Mark Maler (#502) on phone, Bill Dunn (#203) on phone, Bud Chappell (#503) on phone, Mary Kay James (#601) on phone
Managers in attendance:  Donna and Kirk Maupin
Proof of Notice

Proper notification of the meeting was posted on the bulletin board at the property at least 14 days in advance of the meeting and per the Florida Statute.  
Call to Order

A quorum of the board was established.  The meeting was called to order by Bill Biedenbach at 10:03 a.m. E.S.T. 
Disposal of the old minutes
Moved by Ron Laramy and seconded by Paul Bryan that the minutes of the last board meeting be approved and disposed. Approved unanimously. 
Treasurer’s Report 

· $8000 under budget through June for operating budget. (July numbers were not available as yet). 
· Cash balance of a bit over $118,000 at this time
Manager’s Report 
· Still have four owners who have not supplied proof of insurance

· Ron will write a reminder letter that Bill will sign and send
· Four units have had new sliders installed recently.
· That leaves 12 units with the oldest sliders.
· Tennis court and surrounding fence need to be addressed.  (Discussed later in the meeting, see notes below)
· Numerous quotes have been sought for repair or replace with two giving us quotes. 

· One company would not repair because they believe replacement is the only option.  

· Also found that the posts for the fence are anchored into the surface of the court.  

· Even if we decided to repair or replace, companies couldn’t start until December or January. 
· Quote received to replace the Court = $44,850

· Quote to replace fence = $18,125

· $250 to paint pickleball lines on court
· Storm Door replacement
· Home Depot is installing storm doors

· Five storm doors have been replaced recently
· Electrical panel updates needed

· Units with the older GTE Sylvania electrical panels need to have them replaced

· Kirk will do an audit and supply the board with a list of panels that need replacing. 

· Approximate cost of replacement is around $1000

· In the fall 6 letters were sent to owners suggesting that it was time to replace their water heaters.

· One unit has been replaced so far

· Five water heaters need to be replaced at this time

· Two units  in question are 12 years old
Old Business
· Rules and Regulations committee submitted their proposal for updates to the current Rules and Regulations and the board has reviewed them.

· Paul Bryan had a few updates/modifications that he thought needed to happen

· Wording on owners needing liability insurance vs. casualty 
· Would like to see wording related to how long vehicles can be “parked” under the portico.  Suggest a 15 minute limit
· Under parking, would like to see wording regarding golf carts.

· Clarifying the pool hours posted. 

· Official rules without proper lighting is half hour past dawn to a half hour prior to dusk.

· Kirk mentioned that a new official rule is that food must be kept at least 4’ away from the edge of the pool.
· Donna suggested that staying off the pool rope be added to the rules and regs. 

· This pool rope HAS TO BE up at all times and any damage to it could force the pool to be closed until it is fixed and reattached. 

· Good discussion on how to rectify the pool rope issues that we are having. 

Motion made to approve the updated Rules and Regulations with the discussed additions/updates made by Jim Greene, seconded by Paul Bryan
Motion carried unanimously 
· Discussion on how we verify owners and tenants have read the rules and regulations
· Do we have people sign them?

· Do we put a binder with the Rules and Regs in all units?

· We will try this for a period of time and see how it works. 
· FAQ’s:  Is there a need to update

· Rules and Regs committee didn’t feel it was there role to update these as they are more just factual items intended for prospective new owners. 

· This is more of an Association document which includes information about most recent assessments, the fact that we don’t have a reserve etc. 

· Ron suggested that this topic be added to the agenda for the board meeting immediately following the owners meeting in October. 

· Flood Insurance renewal

· Flood insurance has been renewed.

· value of Building for this purpose is $7,935,700
· values in line with most recent appraisal

· Parking situation update
· Numbers painted on parking spots has resulted in some confusion but we do believe they have helped somewhat. 

· Communications on the limited parking passes and increased awareness has already helped. 

· Tennis Court/fence repair discussion

· Based on current quotes the cost to replace would be over $60K

· This would result in an assessment of approximately $1,800 per unit. 

· Board members recognize that this is an asset that we need to make a determination on at some point.
· City at this point won’t allow this to be used for parking

· This will be a discussion point at the owners meeting in October. 
· In the short term the fence is being repaired for $760
· Walkway cleaning/color change update discussion (due to the walkways looking very dirty)
· At our last board meeting we approved a motion to spend $12,240 to repaint the walkways a different color that would not show the dirt as quickly. 

· Subsequent discussions and viewing of color options caused us to believe that any paint color changes wouldn’t alleviate the problem. 

· Project was subsequently canceled.

· For now we are periodically power-washing the walkways to try and keep them looking as clean as possible. 
· We have tried a number of different cleaners but we don’t want to use anything that would void the warranty on the product. 

· Suggestion made to run a water outlet on all floors

· Kirk wants to first try a different lightweight hose.

· Fire Hydrant update

· We had an issue with our fire hydrant being out of compliance and it needed it to be replaced. 

· Work has been done and we have a new hydrant for less than originally estimated.  

· Work completed for less than $8,000
 New Business

· Building safety recommendations discussion
· Understandably the disaster in Surfside has brought the maintenance of oceanfront condos into sharp focus for many people 
· Bill Biedenbach was on the phone with the engineers we have worked with the Monday following the disaster. 
· Our building has been repaired several times since the ‘90s. 
· Our board has decided to have the building evaluated every five years.
· Any issues found are fixed thoroughly. 
· In the last two repairs we have replaced 12 balconies, several canopies, and walkways to stay ahead of any potential problems.
· Repairs are higher rated than the original building.  
· Last rebuild was over the Winter of 2019/2020
· We have NOT done any destructive testing on our building 
· This would require a chunk of the building to be cut out and sent to a lab for detailed testing for moisture etc. 
· Mary Kay from unit #601 copied everyone on questions that I would suspect many of you have regarding our building and how we keep it up and a separate response will be sent to that e-mail for as detailed of answers as we have. 
· Watermark grounds/lawnmowing update/decision. 
· Our lawn guy of 32 years quit mowing lawns abruptly and we were forced to find other options. 
· We are using a new lawn mowing service (recommended to us by our landscaping company) on a trial basis for six months. 
· The price will increase from our $600 to $900 a month, but this is still quite a bit less than any other quotes we were getting. 
· So far we are pleased with the results
· New gas contract discussion
· We have been using a broker for our gas needs for the past few years. 
· A company that we have used in the past contacted us to try and earn back our business and this aligned with us not getting responses from our broker.
· This company gave us a better rate and so we have made the switch to this company from the broker and we are locked in for two years. 
· Reserving of pool area, pool house and our grounds.
· We are receiving more and more requests from owners etc. to reserve our amenities and we need to have an official response. 
· Need to put together a list of expectations regarding clean up etc.  
· Need to clarify that we cannot restrict use of the amenities to other tenants. 
· Perhaps have time limitations and limited windows of time that can be “reserved”
· Question was raised about any additional insurance that may be needed to avoid liability issues. 
· We will check with our insurance company to get their input.
· We have a wedding request for the grounds on October or November and we will try to get more details prior to that. 
· Discussion about having regular inspections on units that are seldomly used or go months with nobody occupying them. 
· Need to make sure there are no festering water issues or any other types of issues that could negatively affect other units in the building. 
Open Discussion
· Tom Wall brought up perhaps exploring having some security cameras installed overlooking the pool house/pool area at a minimum. 
· Board will discuss this in detail at the next board meeting. 
Adjournment

No further discussion so motion to adjourn was made.  Meeting was adjourned at 12:01 p.m. EST

