Watermark Condominium

Meeting Minutes of the Board of Directors

Oct. 17th, 2021, at 12:30 PM
401 North Atlantic Avenue
Unit #306
New Smyrna Beach, Florida 32169

Board Members in Attendance:

· Bill Biedenbach

· Jim Greene
· Ron Laramy 

· Paul Bryan
· Tom Wall (on phone)
Proof of Notice

Proper notification of the meeting was posted on the bulletin board at the property at least 48 hours in advance of the meeting per the Florida Statute and was mailed to all members as a part of the annual meeting package.  

Call to Order

A quorum of the board was established.  The meeting was called to order by Bill Biedenbach at 12:35 PM.  

Approval of Minutes

Motion to dispense with reading the minutes of the last meeting was made and carried.  

Election of Officers for 2021 - 2022
Upon motion made, seconded, and unanimously adopted, Bill Biedenbach was elected President, Ron Laramy was elected Secretary, Jim Greene was elected Treasurer, and Tom Wall was elected Vice President.  Paul Bryan is Director At Large.
Approval of Budget for 2022
· Board discussed the proposed budget for 2022
· Discussed insurance issues. 
· Current insurance company is no longer going to insure buildings over five stories high.

· We believe we can secure a new insurance company but the price increase may be 20% to 25% 

· It was brought up that there is a real possibility that we will be forced carry a reserve in the future and we should be aware and prepared for that.
· One thought would be to explore funding a “deferred maintenance account” that could be used for any financial needs rather than a reserve where monies must be specifically allocated

· The board will continue to consider our options here, but at this time we will continue as we have in the past. 
· We believe that even with the carry over from this year we need to increase our monthly HOA fees by $25 for the 2022 budget year. 
Upon motion made by Ron Laramy, seconded by Paul Bryan and unanimously adopted, the proposed 2022 budget was approved. 
· Will continue the $100 savings for people who pay the entire year up front. 

Election of Assistant Treasurer
Upon motion made by Jim Greene, seconded by Ron Laramy and unanimously adopted, Darlene Samson was elected Assistant Treasurer.
Old Business

· Further discussion regarding giving the Police Department authorization to come on our property

· The rules are now that if approved with the Police Department (in writing) the first infraction (when called by us) is registered but if there isn’t another infraction within a year then it is no longer a matter of record. 

· Bill will take care of this authorization

· Tom mentioned that if the police come on our property on their own and deal with minor trespassing issues, then there is no permanent record.  

· Regarding the tennis court repair/replacement situation

· We clarified that the boards position is that if we get the sense that a majority of ownership wants to repair/replace (along with pay the resulting approximately $2000 assessment) then our decision is made. 
· We will send a note to Tania to make sure that it is understood that we need to be copied on any communication.

· Also important to note that the final determination on repairing/replacing the tennis court is the boards and the boards alone. 

· We also decided that we need to understand how much it would cost to remove the tennis court completely so we will get that estimate. 

· One additional idea that was presented by an owner was to replace the tennis court with a golf putting green with the thought that there are many more golfers than tennis players. 

· The board will hold off on any decisions until we get the initial feedback on replacing the existing tennis court. 

· Sea Grapes

· After discussion with some of the affected owners, they would like to see the sea grapes on the North side of the walkway to the beach cut down considerably. 
· We will ask Kirk to move forward with making this happen.
· Parking lot issue

· We have agreed to explore putting a gate in the fence area to the Northwest of the North bank of garages to allow parking golf carts on the grass in times when there is limited parking in the main lot.
· Pool gate

· As discussed in the owners’ meeting the pool gate has continued to not work consistently.

· We have authorized Kirk to contact the fence company to achieve a permanent fix to this issue. 
New Business
· Board discussed the possibility that if any new insurance company proceeds with inspections of our building, we are in jeopardy of them having issues with our main electrical boxes. 
· We will continue to monitor this situation and decide how to handle this. 
· We will have Smokey’s Electric give us an official opinion.   
· During the main owners meeting it was brought up that the now unused poles around the pool should be removed.
· We will authorize Kirk to make this happen. 
· Next board meeting will be TBD. 
Adjournment

With no further business to discuss, the meeting was adjourned at 1:38 pm.
