Watermark Projected Cash Flow - 2024 (With Actual Income and Expense Through November)

[ Memo:
AcCTNO. | REVENUES January February March April May June July August September October November D December Annual Total Annual Budget UnderiOver
Beginning Cash Register Balance S 12880775 s 24758470 |5 23351002 | S 23016022 | $ 23086034 | S 16717027 | $ 15603443 | S 140.283.68 | $__ 180,15240 | S 280596.58 | $__ 311,688.00 s 31601061 s 31601061
as of 1/1/25
Ordinary Income/Expense
Ordinary Income
601 i Fee Income s 18200000 | 980000 | § 980000 | 5 980000 | § 980000 | 5 980000 | § 980000 | 5 980000 | § 980000 | 5 980000 | § 980000 [ s 28000000 s 9,800.00 | § 28080000 | | 20100000 [§  (120000)
602 |Reserve Assessments s 2100000 s - s - [s - s - [s -~ s 2roooo0]s - s - [s - s - s 4200005 -~ Is 4200000 [ [ 4200000 | § -
603___|Interest Income s - Is - s - [s - s - [s - s - [s a4 s 17376 | 18160 5 77628 567.12 | BE se7.12| [ - s 567.12
604 |Late Fees s — s 2500 | 8 2500 | 3 — s — s — s 2500 | 3 — s — s — s — s 7500 5 — s 00| |5 — s 75.00
Total Ordinary Income s 20300000 | 982500 | 982500 | § 980000 | 5 980000 | § 980000 [ 30825005 983414 [ 5 997376 | s 998160 | § 9071762 | s s2264212]5 980000 | $ sa212| s 333,00000 [ § (557.88)
Ordinary Expenses
900 |[Salary Manager s 150000 | § 1,500.00 | 5 150000 | § 1,500.00 | 5 150000 | 5 1,500.00 | 5 150000 | 5 150000 | § 150000 | 5 275000 | § 1500005 1775000 s 150000 | § 1925000 | |5 1800000 [§ 125000
902 |Salary - Relief manager s - [s - s - [s - s 48000 | 5 - s - [s - s 57600 | 5 - s - Is 1,056.00 5 16667 § 122267 | | 200000 [ 5 (777.83)
903 |Managers Health Insurance s 50000 | 5 500.00 | § 50000 | 5 50000 | § 50000 | 5 50000 | § 50000 | 5 50000 | § 50000 | 5 50000 | § 50000 | § 550000 | § 50000 | § 600000 | [s 6500000 | § -
905 |Temporary Outside Labor s - Is 8400 |5 - Is 22800 [ § - Is 22800 [ § - Is 180.00 | 5 - Is - Is B 72000 s 16667 § 8g667 | | 200000 [5 (111333
906 |Insurance - General Liabilty Pkg__ | S 15863.17 | § - Is - [s - s - [s - s - [s - s - [s - s - s tseearr|s -~ Is 1586317 |5 17600008 (1.73683)
907 __|Imsurance - Umbrella s 420050 | 5 - Is - [s - s - [s - s - [s - s - [s - s - Is 420050 | § BE 420950 | |5 590000 [$  (1690.50)
909 | Insurance - Workmans Comp s 650,00 s - Is - Is - Is - Is - Is - Is - Is B 65000 | -~ Is 65000 | [ 1,000.00 | 5 (350.00)
910 |Imsurance - Commercial Property s - Is - Is - s seroot]s - s - s - Is - s szem001]s -~ Is 5767001 | | 7000000 |5 (12,32999)
911 |insurance-Fiood s - Is - s - [s - s - [s - s -~ s 12sean0]s - [s - s - s 1258400 s 1258400 | |5 17600008 (501600)
912 |Accounting s - Is 1,996.00 | § 33200 | 5 30000 | § 30000 | 5 46400 | § 30000 | 5 30000 | § - [s 142000 | - Is 541200 | 5 32000 | 8 573200 | [ 500000 [ 5 732,00
913 |Legal s - [s - s - [s - s - [s - s - [s - s - [s 102500 | § 2425 | § 1,269.25 | 5 8333 | 5 135258 | | 1,000.00 [ § 352,58
914___|Licenses and Permils s 21400 | 5 - s - [s - s 25000 | 5 7500 |5 - [s - s - [s - s - Is 539.00| § 6667 | 5 60567 | | 800,00 | § (194.33)
915 |Dues and Subscriptions s - Is - Is - Is - Is 4999 |5 - Is - Is - Is - Is - Is B 4999’5 8335 5832 | | 10000 [ 5 (@1.68)
916 |OfficelOperational Expenses s 4240 |5 14080 | 5 - Is 31130 | s 47215 3000 |5 94121 |5 315,11 s - Is 2756 | § 60343 | § 2889.02 | ars00 | s 26402 | [ 450000 [ (1235.98)
918___|Pest Control- Buiking s 849.00 | 5 106020 | § - Is - s - [s - s - [s - s - [s - s - Is 1,909.20 s 100020 | [ 200000 [ 5 (90.80)
918 |Pestcontrol - Lawn s - Is 104310 | 8 - [s - s - [s - s - s - [s - s - Is 1,043.10 5 BE 1oa310| [ 1,200.00 | (156.90)
922___|Maintenance - Grounds s 969.11 | 5 466477 | § 222500 | s 95000 | § 107879 | 95000 | § 350053 | 5 103942 | § - [s 457041 | 90255 | 21,0058 5 150000 | § 2253058 | | s 1800000 [§ 453058
923 |Grounds Beautification Fund s - [s - s - [s - s 50000 | 5 - s 1275 | 2479 [ 8 - [s - s - Is 757.54] 5 16667 § o221 [s 200000 [8 (107579
924___|Maintenance - Buikding s 511591 | 5 511028 | § 235000 | § 32807 | 5 40257 | 5 - s 2530 |5 (9685.00) 5 - [s 8052 [ 5 23182 | § 3968.56 | § 1,000.00 | § 496856 | |5 1200000 |8 (7.031.44)
926 |Maintenance - Elevator s a75.00 | 5 - s 689.00 | 5 a75.00 | § - [s - s 45000 | 5 841225 427203 |5 45000 [ § - Is 745225 666.67 | § s11892| |s 500000 [ § 118.92
928 |Maintenance - Pool s - Is 8834 |5 - [s 17920 [ 5 7807 |5 - Is 163470 | 928.06 | 3868 | 5 15480 | 5 154574 | § 4647.59 | 5 75000 | § 539759 | |8 900000 [8  (360241)
928 |Pool Service - Monthly s 150000 | § 75000 | § 75000 | § 75000 | - [s 75000 | 150000 | § - s - [s 1,500.00 | 75000 | § 825000 | § 70000 | § 895000 | [ 840000 [ 550,00
993 |Pool Furnishings s - Is 35945 - Is - s - [s - s 50386 | - s - [s - s - Is 629.60 | 5 10000 | § 72080 | [ 1,20000 | § (470.20)
952 |Taxes - FederalState s - [s - s - [s - s - [s - s - [s - s - [s - s - Is - s 8335 833] |s 10000 [ 5 (91.67)
934___|Payrol Tax Expense s 167.00 | 5 167.00 | 5 167.00 | 5 167.00 | 5 167.00 | 5 167.00 | 5 167.00 | 5 153.00 | 5 15300 | 5 24863 | § 153.00 | § 1,676.63 | 5 15633 | § 203496 | | 1,900.00 | § 13496
936 |Telephone s 20852 | 5 16351 ] 5 13833 | 5 867.35 | 21632 | 5 13787 5 21644 | 5 17753 5 3925 |5 14458 | 5 22018 | § 258888 | 5 25000 | § 283888 | |5 300000 [ 5 (161.12)
938 |Cable TV and Internet s 257943 | s 219319 | § 200708 | s 2007.08 | 200708 | s 2007.08 | 200708 | s 2007.08 | 200708 | s 2007.07 | § 200707 [§ 23646325 216667 | $ 2581299 | [ 2600000 | 5 (187.01)
938 |Web Hosting s - Is 9450 | 5 - [s 900 [ s 1080 |5 - s 1500 | 5 11160 5 - [s a720(s - Is 27540 | § 4167 5 32007 [ 50000 | § (179.93)
942 | Utiios - Common (Electricity) s - Is 689.41 | § 608.97 | 5 649.18 | § 61902 | 5 61902 | § 72063 | 5 70052 | § 679.36 | 5 70064 | § 45821 8 6471.96 | 666.67 | § 710863 | | 500000 | § (@61.57)
944___|Utiies - Unit 103 s - Is 1520 5 10728 | 5 12105 5 12094 | 5 15096 | 5 15063 | 15193 | 5 15140 | 5 16657 | 5 16679 | § 1,411.75 | 5 16667 § 157842 | | 200000 [ 5 (421.58)
946 |Utiies - Water and Sewer s - Is 63251 5 57366 | 5 564.36 | 562.96 | 54691 | § 70206 | 696715 46131 | 5 45596 | § 43001 | § 5656.35 | § 563.97 | § 620072 [ 700000 [ 5 (760.28)
947 | Utitios - Common (Gas) s 156742 | 315168 | § 73148 | 5 118529 | § 80041 | 5 - Is 31247 | 5 163.06 | 5 - Is 15773 | 5 163.06 | § 8261.60 | 170000 | § 996160 | | 10,600.00 [ 5 (638.40)
953 |Securiy s - Is 28095 | - Is - s 413890 | 5 - Is 485000 | 5 728001 | 5 - s ®1soos 35044 | 10803305 50000 | § 130330 | |s 600000 [§ 530330
961 Micage s 2500 |5 10000 5 7500 |5 7500 |5 7500 |5 7500 |5 7500 |5 7500 |5 7500 |5 7500 |5 7500 | 8 50000 | 7500 | 5 a7s00 | [ 900.00 | § (25.00)
962 |Managers Residence s - Is - s - [s - s - [s - s - Is 4900 [ s - [s - s - Is 49005 16663 | § 21563 | [ 200000 [8 (178437
992 |Unanticipated Expenses s - Is - Is - Is - Is - Is - Is - Is - Is - Is - Is 7927.35 | § 7927.35 | 50833 | § 873568 | | 970000 | § (964.52)
995 |Reserve Alocation s 2100000 s - s - [s - s - s 2100000 s - s - [s - s - s 4200005 -~ Is 4200000 [ [ 4200000 | § -
996 |Reserve Interest Allocation s [ s [ s — s — s — s sa14 |3 17376 | 18160 | § 7762 | § 567.12 | 5 E se712| |8 s S67.12
Total Ordinary Expense | § 5738546 | 2457968 |$ 1284480 [$ 1119688 |5 7210407 820084 |5 41072755 2044618 s 1071687 |5 1063727 s 1861442 |S  26m18922|s 1536168 | § 30355090 | |'s 333,00000 [§  (29449.10)
Net Ordinary Income s mseasa|s  (1475468)s  (301080)s  (1.39688) s (6230407)[ 8 150016 |$ (10547755 (106120) 8 (a3 's (65567)| s (863680) s 34452005 (556168 § 2889122 |8 .
Other Income/Expense
Other Income
616 |Special Assessment s - Is - Is - Is - Is - Is - Is - Is — s teamsoo]s - s t1eamso0|s 25275000 -~ Is 23275000 | | - [s 2ms000
619 |Special Assessment Interest s [ s - s B — s 4676 | 8 564.29 | 07517 | 3 90419 | 8 256041 | [ 258041 | |5 " [5_ asmoan
Total Other Income s - Is - Is - Is - Is - Is - Is - Is 46765 11693929 |5 07517 |5 11736919 | § 295330415 -~ Is 23533041 | — |5 23533041 s 23535041
Other Expense
966 |2024 Special Asm Expense s [ s [ — s — s — s — |5 10000003 — s 929500 8 2719352 |5 4648852 |5 E asases2 | | s T [5___acasss2
Total Other Expense s [ s [ s — s — s — |5 10000003 [ 929500 |5 2710352 | 5 4648652 | s BE 4648852 | | " [5__aeamsm
Net Other Income s - Is - s - [s - s - Is - Is - s (eess2q)s 11693920 (s (8a10s3)|s  oo17ser|s  1esané9 s -~ Is 18884189 | | s - |5 1esease
Net Income s msetasa|s  (1475468)s  (301080)s  (1.39688) s (6230407)[ 150916 |$  (1054775)s  (2056528)| s 11619618 [ (8975.50)| s 6153887 | 223204795 (556168 § 2773311 |8 .




