
 
 
 
Watermark – Strategic Planning Committee Meeting 
 
Time 
March 4, 2025 10 am  
 
Meeting Location 
Unit 406 
401 Management Inc. 
Watermark Condominium 
401 N. Atlantic Avenue 
New Smyrna Beach, FL 32169 
 
Agenda 

• Introductions/Establish Quorum 
• Purpose – Suggested 

Explore and provide cost estimate/recommendations to the Watermark 
Board of Directors regarding improvement opportunities. 

• Open Discussion Items: 
o Pool Area Improvements 

§ Patio expansion 
§ Fence replacement 
§ Shade alternatives 
§ Landscaping 
§ Pool house flooring replacement 
§ Pool house door/window replacement 

o Dune restoration alternatives 
o Recycling alternatives 

 
 
Note: 
Dail In Number: 605.313.5637 
Access Code:  4248486 
Host PIN:  2447 


