401 MANAGEMENT INC

WATERMARK CONDOMINIUMS

401 North Atlantic Avenue
New Smyrna Beach, FL 32169

Subject: Agenda for the meeting of the Watermark Board of Directors
Time/Date: 9:30 a.m. EST, Friday, July 11%, 2025
Location: Unit 103 (Office) 401 North Atlantic Avenue, New Smyrna Beach, FL.

AGENDA
Call to Order Bryan
Establish quorum/Disposal of old minutes Board
Reports
Treasurer’s Report Ted Stacy
Manager’s Report Nikki and Dustin
Topics
Old Business
o Pool house floor texture and color change update Nikki and Dustin
o First Floor walkways, hallway and portico texture and color Nikki and Dustin

change update
« Hurricane protection amendment and specifications adoption Nikki and Dustin
in rules and regulations.
o Owner’s questions

New Business
o A-1Parking lot repairs estimate discussion Nikki and Dustin

Open Discussion
« Owners question encouraged.

Conference Dial-in Number: (267)-807-9495 Participant Access Code: 347394000#
Notice Posted: by June 27t", 2025



Watermark

401 North Atlantic Ave
New Smyrna Beach, Fl 32169

Rules and Regulations

Last updated 1/24/25
7/11/25

Welcome to Watermark

The Watermark is a family friendly condominium that is made up of permanent residents as
well as renters. We are committed to the safety of our owners and renters and to following all
applicable FL statutes at all times.

We are committed to the enjoyment of our residents and renters and the Board of Directors
believe our owners and guests are best served by compliance with a uniform set of Rules and
Regulations for our building's amenities and grounds. These Rules and Regulations are
intended to ensure that all owners, guests, and tenants have an enjoyable and safe stay while
at the Watermark. We thank you for your compliance.

General overall usage rules:

1. Owners (including family and friends) or renters MUST be in residence to use ANY of the
Watermark facilities, including parking.

2. Carts are provided for owners and tenants to bring belongings and groceries to their units.
They are to be returned promptly when done to the area on the firstfloor next to the elevator.

3. Nothing is to be hung on any of the balcony railings including walkways.

4. Nothing is to be thrown from the balconies, including walkways.

5. Florida prohibits walking on the oceanside dunes or disturbing the dunes or vegetation in
any other way.

6. Wash the sand off your feet/sandals/shoes before returning to your unit from the beach.
There is a water hose at the end of the Northwest stairwell for rinsing.

7. Trash chutes are located nextto the elevator on floors 2-6. Large items such as pizza boxes,
beer cases, blankets, etc. should be brought to the first floor and put in the dumpster instead
of down the chute so as to not clog the chute. First floor units must raise the garage door
North of elevator area to dispose trash into dumpster. Trash should be sealed in plastic
bags before disposal. (There is no recycling at the Watermark currently)

8. No antenna, aerial, receiver dish, tower or similar structure shall be erected on or attached
to the exterior of any building or any part of any unit or on a common elements area.

9. Ring doorbell cameras shall be allowed to be installed in place of an owner’s existing
doorbell subject to the approval of the Managers ensuring that certain requirements are
being met.

o Ring doorbell cameras should be installed on the correct side of the door replacing the
existing doorbell and maintaining uniformity.
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o Ring doorbell cameras shall be “set” to record only when the doorbell is used and shall
not record video or audio at any other time

o Ring doorbell cameras shall be attached to the building with stainless steel screws.

It is the responsibility of the owner to ensure that a liability insurance policy for their unit has

been obtained and is in effect and that copies of proof of insurance are supplied to the

managers to keep on file annually.

There shall be NO smoking/vaping allowed inside any units, on balconies, in the pool area,

or any of the common areas with the exception of the one designated smoking area which

is located at the Southwest area of the property. This area has a bench and an ashtray for

your convenience.

Any loss, cost, damages, or expenses incurred by the Association by reason of a breach in

any of the Rules and Regulations contained herein by any owner, owner's family members,

guests, or visitors to the owner's unit (or by renters arranged by the owner and not by the

managers) shall be borne by the owner.

Occupancy (for our purposes, the number of people actually staying in the unit overnight)

according to the National Fire Code based on square footage is as follows: our 2-bedroom

units have a max occupancy of 7. The 2-bedroom deluxe max occupancy would be 8 and

the 3-bedroom max occupancy would be 9.

Common Elements and Individual Units

Sidewalks and walkways must be free of any obstruction. Beach chairs, surfboards,
wagons etc. These items are to be stored in the unit or in the unit's garage.

When unloading vehicles under the portico, please limit your time in this space to 15
minutes or less so as to not inconvenience others.

No hazardous material that may increase the risk of fire shall be kept in the unit.

Noise levels should be controlled, having respect for other residents or guests on the
property. This includes any noise both inside and outside of the unit and at the pool side,
that in the opinion of the Board or the Managers may disturb the comfort of others.

Quiet hours are from 11 p.m. — 8 a.m. Please refrain from talking loudly, having the
television at loud volume levels or playing music at levels that could disturb other guests.
If loud disruptive behavior continues the police may be informed. Managers should be
informed during business hours of any violations.

Running on the walkways and sidewalks, including in the pool area, is prohibited as well
as misuse of the elevator.

No person shall throw, kick, or hit a ball or similar object against any building.
Skateboarding, roller-skating, recreational scooters etc. are not permitted on the building
walkways, balconies, sidewalks, driveways, and lawn or pool area.

The tennis court is to be used exclusively for tennis, pickleball or basketball. (No
skateboards)

Only small lawn games such as beanbag toss games, or bocce can be played on the east
lawn and only with parental supervision. Please respect first floor occupants.

Team-type sports such as football, soccer and lacrosse are to be played on the beach
only.

No fireworks in any form (including "snap crackers") are permitted on any part of the
Watermark property. (Additionally, fireworks are illegal in New Smyrna Beach)

No pets, other than family pets of owners or the managers may be keptin a unit unless
that unit has been designated and approved by the owner as a pet friendly unit.




13. The condo owner must always be present whenever he/she has allowed a visitor to bring
a dog inside the unit.

14. Pets may be exercised on leash in the Common Elements area. It is the responsibility of
the pet owner to immediately remove any animal droppings from the Common Elements
area.

15. Board approval is required before any changes can be made to the exterior of a unit, for
example, doors or windows.

16. No auction, garage sale, yard sale or any sale of a similar nature shall be held on the
Common Elements or from any Unit.

17. Carpeting/rugs/mats are not permitted on exterior steps, balconies, or walkways.

Parking

Parking is limited at the Watermark; therefore, we ask for everyone to follow the following

guidelines:

1. Parking is restricted to private passenger automobiles, motorcycles, vans, or pick-up
trucks. (No motor homes or vehicle trailers.)

2. Assigned garages are to be used whenever possible.

3. In addition to the garage assigned to your unit you will be given one parking pass obtained
at the office.

4. Jet skis and/or boats on trailers may not be parked in @ numbered parking spot. They may
be parked in the assigned garage provided the garage door can close.

5. The Association or the managers, at the owner's risk and expense, may remove any motor
vehicleftrailers parked in a parking area or on the common elements if a parking pass is
not visible and/or damage has been caused or may be caused to the common elements.

Summer and Holiday parking
Summer weekends and holidays bring even more parking congestion than normal to the
Watermark.
We need everyone's cooperation to minimize the problem.

1. Park your vehicle in your assigned garage if at all possible. This will open up the maximum

number of spots for visitors.

2. Advise your visitors to expect the overflow, and if no spots are available at the Watermark,

to plan to park on the beach or at the seaside park next door.

3. Encourage your visitors to carpool whenever possible.

4. All vehicles in the Watermark parking lot must have a parking pass or the vehicle will be

towed.

5. Anyone parking on the precious few grassy areas available must also have a visible
parking pass displayed or will be towed. Additionally, anyone parking on the grass will be
expected to use care pulling in and pulling out to avoid damaging the turf.

Please help us monitor all our parking areas to ensure they are being used only by
Watermark guests. Inform the managers and include a photo of the vehicle/license if you
see a vehicle that might not belong.

7. Reminder that owners can park in the lot ONLY if they or their immediate family are staying
in their units during this time.

o
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Notification of Attendance
Due to safety, security and parking concerns, management should be notified at least 24
hours in advance [preferably longer] that someone will be arriving at your unit. Names,
number in party, length of stay and vehicle description should be provided.
Notification can be made by telephone, during open office hours, or by email or voice
message.
At least one adult over the age of 21 years must be in attendance, available and
responsible for all occupants staying in or visiting the unit.

Pool Rules

Pool hours are from dawn till dusk. No lifeguard is on duty. (Pool hours are regulated by
Florida Statute)
"Reserving" tables or lounge chairs in the pool area is not allowed.
o If you are not actively using the tables or lounge chairs, please remove your towels
so others can use the space.
Use showers to wash off any sand etc. before entering the pool.
Children using the pool under 14 years must be supervised by an adult in the pool area.
The pool rope should not be detached or climbed on at any time.
0 Repairs resulting from damage to the pool rope anchors will be charged to the parties
responsible.
o State regulations state that the pool rope should be in place at all times.
« Ifthe pool rope is temporarily detached to swim laps, it should be immediately
reconnected when finished.
Glass is not permitted in the pool area per Florida Statutes. Use non-breakable containers
for drinks, snacks, and dishes only. .
No food or drink is allowed in the pool and should be kept on the table and chairs only.
o State regulations state that there should be no food or drink within 4' of the edge of
the pool.
There shall be NO smoking allowed inside any units, on balconies, in the pool area, or any
of the common areas with the exception of the one designated smoking area which is
located at the Southwest area of the property. This area has a bench and an ashtray for
your convenience.
Large floats, boogie boards and surf boards are prohibited in the pool. ["Noodles" are ok
and safety floatation devices are recommended for non-swimmers.]
Children in diapers must wear waterproof diapers.
All pool furniture is to remain within the fenced pool area.
Please close the umbrellas before leaving the pool area.
Pool house is not to be used for overnight storage of any owner/tenant equipment.

B.B.Q. Use

Electric, gas or charcoal BBQs are not permitted on the balconies or walkways.
BBQ's, as per Florida Statute, cannot be used within 21 feet of any building.

BBQs are provided in the pool area. If using these grills, please make sure they are
continually monitored while in use.



Additional Renters' Rules

1. Check-in time is between 3 p.m. and 5 p.m. Check-out time is no later than 10 a.m.

2. Any problems or concerns within the unit must be reported to the managers immediately.

3. Blankets and sheets are to remain in the unit at all times.

4. Any towels, cookware, dishes etc. that are taken out of the unit must be returned and
washed before leaving.

5. Pool, Common Elements and Parking rules are to be followed at all times.

6. Please keep all doors, windows and sliders closed while the air conditioning is on.

7. Upon checking out, all trash is to be placed in the trash chute or directly in dumpster, all
dishes washed, the refrigerator emptied, and the beds stripped. Keys and garage door
openers must be returned to the managers office.

8. When checkingout, please leave no more than two loads of laundry to be done. (Nobeach
towels please). Any additional loads will be charged against the renter at a rate of $10 /
load.

HURRICANE PROTECTION SPECIFICATIONS

Any replacement of exterior windows and/or doors must comply with the following standards:

1. Al replacement units must meet current municipal safety ratings and building codesin effect
at the time of installation.

2. Glass must be high-impact resistant, rated for high hurricane level protection.

Glass must meet applicable turtle protection standards.

4. Appearance and Uniformity:
a. Frame color must be bronze.
b. Glass must be tinted consistently with the existing building appearance.
¢. Hardware must be stainless steel.
d. All installations must remain uniform in appearance with the rest of the building’s

facade.

All work must be performed by a licensed and insured contractor.

6. Prior to commencement of any work, written approval must be obtained from the property
manager _and/or the Board of Directors. Approval shall include review of the proposed
estimates, specifications, and design details.
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Any replacement or installation of hurricane shutters shall adhere to the following:

1. Shutters must conform to all current municipal safety ratings and building codes.
2. Appearance and Uniformity:
a. Color must be white.
b. Hardware must be stainless steel.
c. Shutters must maintain a consistentand uniform appearance with existing building
installations.
3. All installations must be performed by a licensed and insured contractor.

4. Prior written approval of estimates and specifications must be obtained from the property

manager and/or the Board of Directors before work begins.




Sea Turtle Nesting Season (Mav 1 through Oct, 31)

Our beaches are an important part of the turtle nesting ecosystem, and the Watermark is

dedicated to participating in all activities providing a safe environment for the turtles and their

eggs.

1. This area of the Florida coastline is an important nesting area for loggerhead, green and
leatherback turtles. By local statute, all oceanfront buildings must keep curtains, drapes
and balcony blinds closed at night during this period because lights can disorient
hatchlings, leading them away from the ocean and to almost certain death.

(The beach is patrolled regularly, and photographs are taken of specific units not
following these rules. There are fines for violators.)

2. Do not approach any turtle coming ashore at night to lay eggs.

3. Do not handle eggs.

4. Turtle nests are staked off with tape. Do not disturb these nests.

Volusia County

Sea Turtle Lighting Regulations

Effective May 1 through October 31
(Sunset to Sunrise)

NO LIGHT SOURCE FROM ANY PART OF YOUR PROPERTY SHALL BE VISIBLE TO A
PERSON STANDING ON ANY PART OF THE BEACH.
This includes recreational, decorative, dune crosswalk, and
interior lighting, regardless of light color.

NO LIGHT FROM ANY PART OF YOUR PROPERTY SHALL ILLUMINATE
ANY PART OF THE BEACH, DIRECTLY OR INDIRECTLY (reflected).
This includes recreational, decorative, dune crosswalk, and
interior lighting, regardless of light color.

NO REFLECTIVE SURFACE OF A FIXTURE SHALL BE VISIBLE TO
A PERSON STANDING ON THE BEACH.

This includes recreational, decorative, dune crosswalk,
and interior lighting, regardless of light color.




#

1.

2

3.

ESTIMATE

A-1 Parking Lot Renewal, Inc.
814 Dougherty St
New Smyma Beach, FL 32168

Dustin Gunter
Bill to

Watermark Condo
461 N Atlantic Ave
New Smyrna Beach, FL

Estimate details

Estimate no.: 25322
Estimate date: 04/15/2025
Expiration date: 05/15/2025

Product or service

Sealcoat and Re-stripe

Asphalt Crack fill Option

Asphalt Repair Option

Gary@ai parkinglotrenewal.com
+1 (386) 681-7244

Description

Furnish all labor and material to spray (2) coats of high
performance sealer to no more than 19,500 sq ft of asphalt
pased on carefully selected graces of petroleum resins,
minerals, specialty additives and performance boosters,
with sand and latex additive asphalt. Sealcoat meets all
ASTM and FAA standards. Layout as required and stripe
parking lot with DOT approved paint.

*Sealcoat requires a minimum of 24 hour cure time before
vehicular traffic allowed.

“Includes 21 standard stalls and 21 painted wheel stops, 2
handicap stalls, 4 NO PARKING, 700-720 numbering, 2
spaces marked "N" and "O", 215 linear fi (LF) of sealcoat
curbing, 2 yellow speed bumps, and miscellaneous 136 LF
5" striping

* per customer lot will be split in two sections.

* Total 4 days (2 days sealand 2 days stripe)

*L ot will be cleaned using commercial blowers

*Pricing based on weekday effort

*Sprinkler systems shall be turned off 2 days prior to start
of effort and remain off until completion of effort.

Furnish all labor and material to prep and clean asphalt
cracks (max .50") in preparation for filling using rubberized
crack filler.

“If option exercised an additional cost of $1575

Furnish all labor and material to cut no more than 75 sq # (2
locations) of asphalt straight and square, remove damaged
asphalt and then prep area for application of SP-9.5
asphalt. Apply SP-9.5 hot asphalt mix to req uired depth
and compact.

wee . . P . B e

PARKING LOT

—RENEWAL—

Amount

$5,500.00

$0.00

$0.00



Note to customer

Notes/Terms

*Pricing based on weekday effort. Weekend work will entail additional
cost.

“If customer is not ready on scheduled date and time, there will be
an additional mobilization fee of $900. An assessment will be made
as to a future scheduled date.

*259% downpayment required prior to start of effort. Full payment
required at completion.

*Gredit Card payments will incur a (3% - 3.5%) convenience
surcharge.

**Note: Any permit requirements to be addressed by owner or
owner's rep.

=\\e are licensed and insured for your protection

= ANGCEPTANCE OF PROPOSAL: By signing the customer accepts
terms of payment, prices, specifications and conditions are
satisfactory and are hereby accepted upon as stated. Customer is
authorizing performance of the work as specified.

Please sign and return.

Accepted by:
Accepted date:

Accepted date Accepted by

Total

Expiry
date

$5,500.00

05/15/2025



