Watermark Projected Cash Flow - 2025 (With Actual Income and Expense Through August)

[ Actuals YTD Actuals Memo:
ACCTNO. | REVENUES January February March April May June July August September October November December Est Annual Total Annual Budget Difference %
Beginning Cash Register Balance § 29967713 |§ 44501825 |§  447,79563 |§ 37561632 |§ 31912889 |$ 25633345 |$ 25092595 |$ 25459539 $ 24356420 |$ 23050120 [$ 22038820 [$  197,000.20
Ordinary Income/Expense
Ordinary Income
601 Fee Income S 158,800.00 | § 11,200.00 | § 11,20000 | § 11,20000 | § 11,20000 | § 11,20000 | § 1940000 | § 1120000 [§  245400.00 | § 11,20000 | § 11,20000 | § 11,20000 | § 1120000 | § 29020000 | [$ 291,00000 | § (800.00)(  100%
602 Reserve Assessments $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
603 Interest Income s 22991 |8 23898 | § 27382 | § 26650 | § 27665 | $ 27010 | § 281.09 | § 26592 | § 210297 | § 15000 | § 10000 | § 100.00 | § 100.00 | § 255297 | [ 7.20000 [ §  (4,647.03) 35%
604 Late Fees $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 586.00 | $ (586.00) 0%
609 |Miscellaneous Income $ -_[s -_|s -_|s -_|s 20674 | § -_|s s s 20674 | § s s - [s -_|s 20674 | [s - [s 20674
Total Ordinary Income S 159,02091 | S 11,438.98 | § 147382 | § 11,466.50 | § 11,683.39 | § 1147010 | § 19,681.09 | § 1146592 [$ 24770071 | § 11,350.00 | § 11,300.00 | § 11,300.00 | § 11,300.00 | § 29295971 | [§ 208,786.00 | §  (5826.29) 98%
s 247.700.71 s 292,99.71
Ordinary Expenses
878 Depreciation $ - |8 - |8 - |8 - |8 - |8 - |8 - |8 - |8 - |8 - |8 - |8 - |8 - |8 - $ - |8 -
900 Salary Manager s 2083.34 | § 2083.34 | § 208334 | § 370760 | $ 208334 | $ 208334 | $ 208334 | § 208334 | § 1820098 | § 2,083.00 | $ 2,083.00 | $ 2,083.00 | $ 2083.00 | § 2662298 | [ 2500000 [ § 162298 106%
902 Salary - Relief manager B - Is - Is - s 546.00 | § - |s - s - s - s 546.00 | $ 167.00 | § 167.00 | § 167.00 | § 167.00 | § 121400 |s 2,000.00 | § (786.00) 61%
903 Managers Health Insurance s 550.00 | § 550.00 | § 550.00 | $ 550.00 | $ 550.00 | $ 550.00 | $ 550.00 | $ 550.00 | § 4,400.00 | $ 550.00 | $ 550.00 | $ 550.00 | $ 550.00 | § 660000 | |S 6,600.00 | § - 100%
905 |Temporary Outside Labor $ - [s - [s 18200 | § - I8 - [s 117.00 | § 351.00 | § 18200 | § 83200 | $ 167.00 | § 167.00 | § 167.00 | § 167.00 | § 150000 | [$ 2,000.00 | § (500.00) 75%
906 Insurance - General Liabilty Pkg s 1348937 | § - [s - [s - |s - |8 - |8 $ $ 1348937 | § $ $ - s - |s 1348937 | |s 12,505.00 | § 984.37 108%
907 Insurance - Umbrella s 323050 | § - s - s - s - s - s - s - s 323050 | § - |8 - |s - |s - s 323050 | |§ 527300 | §  (2,04250) 61%
909 Insurance - Workmans Comp s 652.00 | § - |8 - s - s - s - |8 - |8 - |8 652,00 | $ - |s - |s - |s - s 65200 | |§ 625.00 | § 27.00 104%
910 Insurance - Commercial Property | § 12793.17 | § 442400 [ § 4,898.00 | § 4,740.00 | § 6232541 [ § 4,658.00 | § - [s (647.00)| § 93,191.58 | § B 1500000 | § 1775000 [ §  (21250.00)] § 10469158 | |5 67.933.00 [ §  36,758.58 154%
911 Insurance-Flood $ - [s - [s - [s - [s - [s - s - s 12,606.00 | § 12,606.00 | § - |s - |s - s 1260600 | |$ 14,850.00 | §  (2,244.00) 85%
912 Accounting $ - [s 268200 | § 62200 | § 300.00 | § 300.00 | § 300.00 | § - s 478.00 | § 468200 | $ 320.00 | § 320.00 | $ 320.00 | $ 32000 | § 596200 | |$ 5,000.00 | § 962.00 119%
913 Legal $ - [s 5200 | § 240.00 | § 80.00 | $ 810.00 | § 1,080.00 | § 540.00 | § 82025 | § 362225 | $ 83.00 | $ 83.00 | $ 8300 | § 8300 $ 396425 | |§ 100000 |§ 295425 305%
914 Licenses and Permits s 25000 | § 14400 | § 7000 | § - s - s 256.08 | § - |8 - s 72008 | $ 7500 | § 7500 | § 7500 | § 7500 | § 102008 | [$ 900.00 | § 120,08 113%
915 |Dues and Subscriptions s - s - s - s 4999 ['$ - s - s - s - s 4999 [ s 800 (s 8005 8005 8008 8199 | |s 100.00 | § (18.01) 82%
916 Office/Operational Expenses s - [s 8421 208.76 | § 15617 | $ - [s 27572 [ § 70241 [ § 1470 | § 144197 | § 400.00 | § 400.00 | § 400.00 | § 400.00 | § 304197 | | 480000 [ §  (1,758.03) 63%
918 Pest Control - Buiding s 933.90 | § - [s - [s 1,060.20 | § - [s - s - s - s 1,994.10 | § - |s - |s - s 199410 [ 2,200.00 | § (205.90) 91%
919 [Pest Control - Lawn $ - [s - [s - [s - s - s 4750 | $ s s 4750 | $ - |s - |s - |s - s 4750| | 140000 | (1,352.50) 3%
921 Tennis Court $ - [s - [s - [s - |s - |8 137.39 | § $ - s 137.39 | § 10000 | § 10000 | § 10000 | § 10000 | § 537.39 | |§ - |8 (537.39) 0%
922 Maintenance - Grounds s 950.00 | § 97126 [ 5. 120071 | § 2998.18 | § 950.00 | $ 888.95 | $ 189221 | § 950.00 | $ 1080131 | § 1,667.00 | § 1,667.00 | § 1,667.00 | § 1,667.00 | § 1746931 |§ 2000000 [ §  (2.530.69) 87%
923 Grounds Beautfication Fund s - s - s - s - s - s - s - s - s - s 167.00 | $ 167.00 | $ 167.00 | § 167.00 | § 66800 |$ 200000 [ §  (1,332.00) 33%
924 Maintenance - Buiding B - [s 166.17 | § 77813 | § 275822 | § - s 17619 | $ - s - |s 387871 $ 1,00000 | § 1,00000 | § 1,00000 | § 1,00000 | § 787871 | [s 12,000.00 | §  (4,121.29) 66%
926 Maintenance - Elevator s 450.00 | § - [s 34559 | § 254444 | § - [s 107175 | § 1,938.00 | § 400.00 | § 674978 | $ 667.00 | $ 667.00 | $ 667.00 | $ 667.00 | § 941778 | |§ 8000.00 [§  1,417.78 118%
928 - Pool s 3868 | $ 83504 | § 216.96 | 14399 | § 21272 [ § 13005 | § - s - s 157744 | $ 792.00 | $ 792.00 | $ 792.00 | $ 792.00 | § 474544 | | 9.500.00 [ §  (4,754.56) 50%
929 |Pool Service - Monthly $ - [s 77500 | § 77500 | § 77500 | $ 77500 | $ 775.00 | $ 775.00 | $ 775.00 | § 542500 | $ 775.00 | $ 775.00 | $ 775.00 | $ 775.00 | § 852500 | |§ 930000 | § (775.00) 92%
993 Pool Furnishings s - s - s 50491 [ $ 6923 | § - s 158.07 | § 14801 | § - s 97022 | $ 208.00 | $ 208.00 | $ 208.00 | $ 208.00 | § 180222 | [$ 2,500.00 | § (697.78) 72%
932 Taxes - FederalState s - s - s - s - s - s - s - s - s - s 800 (s 8005 8005 800 s 3200 [s 100.00 | § (68.00) 32%
934 Payroll Tax Expense s 219.88 | § 219.88 | § 219.90 | § 35550 | $ 21434 | § 20146 | § 20146 | $ 20144 | § 183386 | § 19200 | § 19200 | § 19200 | § 19200 | § 260186 | |S 2,300.00 | § 301.86 113%
936 Telephone s 9366 | $ 216.14 | § 17095 | § 209.53 | § 13857 | § 12885 | § 25475 | $ 13843 | § 1,35088 | § 250.00 | $ 250.00 | $ 250.00 | $ 250.00 | § 235088 | |S 3,000.00 | § (649.12) 78%
938 Cable TV and Internet s 222445 | § 222445 | § 222445 | § 227312 | § 222445 | § 222445 | § 222445 | $ 222445 | § 1784427 | § 2167.00 | § 2167.00 | § 2167.00 | § 2167.00 | § 2651227 | | 26,000.00 | § 51227 102%
939 |Web Hosling s 6174 | $ 8280 | $ - [s 63.00 | § - |8 22440 | § 540 % 8340 | § 52074 | $ 12500 | § 12500 | § 162500 | § 12500 | § 252074 | |§ 150000 | $  1,020.74 168%
942 Utities - Common (Electricity) $ - [s 594.06 | $ 653.93 | § 673.88 | § 633.96 | § 683.83 | § 71377 [ 8 78360 | $ 4737.03 | § 700.00 | $ 700.00 | $ 700.00 | $ 700.00 | § 753703 | |§ 8400.00 | § (862.97) 90%
944 Utilties - Unit 103 s - s 10021 | § 106.86 | § 11255 | § 13648 | § 12714 | § 12489 | § 13530 | § 84343 [ $ 200.00 | $ 20000 | $ 20000 | $ 20000 | § 164343 | [ 240000 | § (756.57) 68%
%46 Utilties - Water and Sewer B - [s 509.46 | $ 559.27 | § 648.56 | § 659.26 | § 536.21 [ § 669.96 | $ 77161 [ $ 435433 | § 625.00 | $ 625.00 | $ 625.00 | $ 625.00 | § 685433 | [s 7.500.00 | § (645.67) 91%
07 Utilties - Common (Gas) s - [s 298883 | § 240466 | $ 71559 | § 15865 | $ 608 |3 25422 | § - |s 6528.03 | $ 17500 | § 17500 | § 200.00 | $ 1,70000 | § 877803 | |S 11,20000 | §  (2421.97) 78%
Security $ - [s - [s 12293 | § 1,584.50 | § - [s 10221 [ $ 242909 | § $ 423873 | $ 500.00 | $ 500.00 | $ 500.00 | $ 500.00 | § 623873 | |S 6,000.00 | § 23873 104%
961 Managers Mieage Expense s 7500 | § 7500 | $ 7500 | $ 75.00 | $ 75.00 | $ 75.00 | $ 7500 | § 7500 | § 600.00 | $ 7500 | § 7500 | § 7500 | § 75.00 | § 90000 |s 90000 | § - 100%
962 Manager's Residence s - s - s - s - s - s - s 21563 | $ - s 21563 | $ 167.00 | § 167.00 | § 167.00 | § 167.00 | § 88363 | |S 200000 | §  (1,116.37) 44%
992 Unanticipated Expenses s 567500 | $ 1.250.00 | § - s - [s - o s - s - |8 692500 | § 1,000.00 | § 1,00000 | § 1,000.00 | § 1,000.00 | § 1092500 | [$ 12,000.00 [ §  (1,075.00) 91%
995 Reserve Allocation $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
996 Reserve Interest Alocation s 22991 [ 8 238.98 | § 27382 | 8 26650 | § 27665 | § 27010 | $ 281.09 | $ 26592 | $ 210297 [ § 15000 [ § 10000 [ § 10000 | § 10000 | § 255297 [ s - |8 2s5207
Total Ordinary Expense s 44,000.60 | § 21,266.83 | § 19,5747 | § 27,456.75 | § 72,523.83 | § 17,284.77 | § 1642068 | § 2289144 [§ 24143107 | § 15,563.00 | § 30,513.00 | § 34,788.00 | § (4212.00)| § 318,083.07 | [ 208,786.00 | § 1822229 |$  19,207.07
s 241,431.07) s 318,083.07
Net Ordinary Income $ 115,029.31 | § (9,827.85)| $ (8,103.35)| $ (15,990.25)| § (60,840.44)| § (5,814.67)| $ 325141 [ § (11,425.52)| § 6,278.64 | $ (4,213.00)| $ (19,213.00)| § (23,488.00)| $ 15,512.00 | $ (2512336) |$ - |8 (2512336)| §  (24,048.58)
s 6.278.64 $ (25,123.36)
Other Income/Expense
Other Income
616 2024 Special Assessment $ - [s 11637500 | § - [s - [s - [s - [s $ $ 11637500 |$ $ $ - s - s 11637500 | |$ - |8 11637500
618 2025 Structural Reserve Asmt s 39,060.00 | § - [s - [s - |s - |8 - |8 $ $ 39,060.00 | § $ $ - s - |s 39,060.00 | | 39,060.00 | § -
620 2025 Non-Structural Reserve Asmt_| § 10,500.00 | § - s - s - |8 - s - s - s - s 10,500.00 | $ - |8 - |s - |s - |s 1050000 [ |§ 10,500.00 | § -
619 [Special Assessment Interest s 588.30 | § 72076 | 5 78585 | § 63239 | § 557.47 | § 40747 [ 5 41803 | 39433 [ § 451330 | $ 15000 | § 100.00 | $ 10000 | § 100.00 | § 496330 | [$ - |s 496330
605 Special Assessment Carryover $ 154,694.30 | § - $ - $ - $ - $ - $ $ $ 154,694.30 | § $ $ - $ - $ 154,694.30 $ - $__ 154,694.30
Total Other Income S 20484260 S 11710476 | § 785.85 | § 632.39 | § 55747 | $ 407.17 | $ 418.03 | $ 39433 [$ 32514260 | $ 15000 | § 10000 | § 10000 | § 10000 | § 32559260 | |$ 49,560.00 [ §  276,032.60
Other Expense s 325,142.60 s 325,592.60
966 2024 Special Asmt Expense s 63,911.80 | § 49,520.29 | § 71,605.75 | § 47.271.05 | § 1,267.50 | § - |8 $ § 23357639 |$ $ $ - s - |s 23357639 | | - |8 23357639
967 2025 SIRS Assessment s 39,060.00 | § - s - s - s - s - s - s - s 3906000 | $ - |8 - |s - s - |s 39,060.00 | |$ 39,060.00 | § -
969 [2025 Non-Structural Reserve Exp | § 10.500.00 | § -_|s - s -_|s - [s s s B 10.500.00 | § B B B $ 1050000 [ [ 1050000 | § -
Total Other Expense S 11347180 | § 49,620.29 [ § 7160575 | § 47271.05 | $ 126750 [ § -_[s B S 2833639 |§ s s - s -_|s 28313639 | [ 49,560.00 | §__233.676.39
Net Other Income s 9137080 [ § 6758447 [ $ _ (7081990)[ §  (46,63866)[ § (71003)[ $ 407.17 [ 418.03 [ § 30433 [ § 4200621 [ $ 15000 [ § 10000 [ § 10000 | § 10000 | § 4245621 | |5 - |s__4245621
Net Income S 20640011 S 5775662 [ $  (78,923.25)( $  (62628.91)( $  (61,550.47)[ § (5407.50)| $ 366944 | §  (11,031.19)[ § 48,284.85 | § (4063.00)[ §  (19,113.00)[ §  (23,388.00)| $ 15,612.00 | § 1733285 | |$ - |s 1733285
s 48,254.85 s 17,332.85
[Memo: Bank Balance - End of the Month
Cash In Bank - Checking S 12698641 S 36.086.58 | § 28054.34 [ § 11.487.02 | $ 681187 | $ 15,656.24 | $ 18,265.95 | $ 7.486.39
Money Market - Special Assess S 23235048 [§  317.32085(§ 25274982 [§ 21235221 15374427 [§ 14415144 |§ 14451947 [§ 14491380
S 35933689 |§ 35341643 |$  280,804.16 |$ 22383923 |$  160,55614 |$  150.807.68 |$ 16278542 |$  152400.19
Note: Difference s (592046)| $  (7261227)( 5 (5696493)[ S (63283.09) § (748.46)| § 2977.74 |8 (10,385.23)
Non-Structural Reserve s 15,088.01 | § 16,689.60 | § 16,708.28 | § 1678022 | § 16,853.93 | § 1692627 | § 17,000.40 | § 17,071.84
Structural Reserve s 70613.35 | § 77,689.60 | § 78,103.88 | § 78,509.44 [ § 78,923.38 | § 79,890.14 | § 8030810 | § 8071358
s 85.681.36 | § 9437920 [ § 94,812.16 [ § 95,289.66 | § 9577731 [ § 9681641 [ 5 97,308.50 | § 97,785.42
Note: MonthvMonth Difference. s 8697.84 | § 432.96 | § 477.50 | § 487.65 | § 1,039.10 | § 492.09 | § 476.92
Total Bank Balances S 44501825 |3 44779563 |$ 37561632 [$ 31912880 [§ 25633345 |$ 25662400 |$ 26009392 |$ 25018561
Note: MonthvMonth Difference s 2777.38|$  (7217931)( 8 (56487.43)| 8 (6279544)| § 29064 | 5 3,469.83 | § (9,908.31)




1622-4000913656



